District Health Assessment for Multiple District 5M through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 T(6) 44 0 44 0% 0 0 0 1216 0 1216 65 109 44 -3.49% 1,262 28 39% 0 0 0% 32% 0% 0% 8 2
5M 11 63 0 63 0% 0 1 -1 1805 0 1805 7 145 74 -3.94% 1,893 29 33% 7 18 0% 16% 2% 3% 9 0
5M 13 T(24) 53 0 53 0% 0 1 -1 1063 0 1063 37 55 18 -1.67% 1,121 20 55% 42 0 100% 28% 0% 0% 9 0
160 0 160 0% 0 2 -2 4084 0 4084 173 309 136 -3.22% 4,276 26 42% 25 18 50% 24% 1% 1% 26 2
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Clubs

District Health Assessment for Multiple District 5 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5 SKN T(6) 61 0 61 0% 0 0 0 1239 0 1239 66 102 36 -2.82% 1,258 20 54% 0 0 0% 3% 0% 0% 8 0 GsT
5 SKs 73 0 73 0% 0 2 -2 1650 0 1650 117 115 2 0.12% 1,632 23 47% 21 0 100% 27% 0% 1% 9 3
134 0 134 0% 0 2 -2 2889 0 2889 183 217 34 -1.16% 2,890 22 50% 21 0 100% 16% 0% 1% 17 3
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District Health Assessment for Multiple District 19 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 55 0 55 0% 0 2 -2 1135 0 1135 95 102 7 -0.61% 1,071 21 60% 16 16 100% 11% 0% 5% 7 0
19D T(1) 48 0 48 0% 0 2 -2 1246 0 1246 74 151 77 -5.82% 1,287 26 33% 69 15 100% 15% 2% 2% 8 0
19H 50 0 50 0% 0 0 0 1570 0 1570 82 179 97 -5.82% 1,632 31 32% 0 0 0% 0% 0% 4% 5 0 GsT
191 T(24) 50 1 51 100% 0 0 0 1220 7 1227 94 67 27 2.25% 1,209 24 49% 0 0 0% 0% 0% 4% 5 1 GMT,GST
203 1 204 100% 0 4 -4 5171 7 5178 345 499 154 -2.89% 5,199 26 44% 43 31 100% 6% 0% 4% 25 1
Printed On 2/2/2018 2:48:17PM
Copyright 2018 LClI, Inc. Page 3 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District A through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(23) 41 0 41 0% 0 1 -1 1210 0 1210 54 101 a7 -3.74% 1,182 30 1% 5 35 100% 17% 0% 0% 8 0
A2 41 0 4 0% 0 0 0 1264 0 1264 61 65 4 -0.32% 1,260 31 34% 0 0 0% 7% 0% 2% 5 3
A3 50 0 50 0% 0 0 0 1273 0 1273 82 126 44 -3.34% 1,290 25 34% 0 0 0% 4% 0% 6% 9 3
A4 63 0 63 0% 0 1 -1 1470 0 1470 7 103 32 -2.13% 1,498 23 40% 32 19 100% 21% 0% 0% 8 4
A5 T(16) 53 0 53 0% 0 0 0 1226 0 1226 53 73 20 -1.61% 1,237 23 38% 0 0 0% 30% 0% 2% 9 0
AT 77 0 77 0% 1 2 -1 1442 0 1442 148 131 17 1.19% 1,385 19 56% 61 24 100% 26% 0% 5% 12 7
A9 T(8) 44 0 44 0% 0 1 -1 1206 0 1206 49 81 32 -2.58% 1,261 27 39% 43 2 100% 20% 0% 0% 9 0
A12 T(24) 45 0 45 0% 0 0 0 1040 0 1040 61 65 4 -0.38% 1,011 23 47% 0 0 0% 13% 0% 2% 7 3
A15 59 0 59 0% 0 0 0 1469 0 1469 86 89 3 -0.20% 1,458 25 47% 0 0 0% 8% 2% 3% 6 3
A16 55 0 55 0% 0 0 0 1267 0 1267 62 113 51 -3.87% 1,242 23 45% 0 0 0% 11% 0% 2% 8 4
528 0 528 0% 1 5 -4 12867 0 12867 727 947 220 -1.68% 12,824 24 43% 40 80 100% 16% 0% 2% 81 27
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District Health Assessment for Multiple District N through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 76 0 76 0% 0 2 -2 1736 0 1736 84 132 48 -2.69% 1,746 23 53% a7 40 0% 12% 0% 1% 13 0
N2 69 0 69 0% 0 0 0 1767 0 1767 118 121 3 -0.17% 1,762 26 42% 0 0 0% 4% 3% 4% 12 0
N3 T(24) 40 0 40 0% 1 0 1 1030 0 1030 75 58 17 1.68% 905 26 35% 0 0 0% 8% 0% 3% 6 0
N4 T(24) 50 0 50 0% 0 0 0 1198 0 1198 85 86 1 -0.08% 1,180 24 36% 0 0 0% 22% 2% 0% 10 0
235 0 235 0% 1 2 -1 5731 0 5731 362 397 35 -0.61% 5,593 24 43% 47 40 0% 1% 1% 2% 41 0
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District Health Assessment for Multiple District U through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
u1 T(24) 47 0 47 0% 0 1 -1 1120 0 1120 75 65 10 0.90% 1,117 24 51% 6 0 100% 4% 0% 4% 10 0
u2 T(24) 45 0 45 0% 1 1 0 1109 0 1109 63 148 85 -7.12% 1,140 25 36% 24 15 0% 7% 2% 2% 10 0
us T(24) 36 0 36 0% 0 0 0 843 0 843 38 34 4 0.48% 830 23 28% 0 0 0% 6% 3% 0% 9 1
u4 T(24) 36 0 36 0% 0 2 -2 883 0 883 47 74 27 -2.97% 949 25 36% 62 3 100% 0% 0% 6% 6 0 1stvDG
164 0 164 0% 1 4 -3 3955 0 3955 223 321 98 -2.42% 4,036 24 38% 39 18 75% 4% 1% 3% 35 1
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District Health Assessment for Multiple District C through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 110 0 110 0% 0 1 -1 2184 0 2184 102 197 95 -4.17% 2,260 20 60% 46 7 100% 30% 2% 3% 6 0 GMT,GST
c2 80 0 80 0% 0 0 0 1971 0 1971 104 150 46 -2.28% 1,960 25 34% 0 0 0% 18% 0% 3% 13 0 GMT
190 0 190 0% 0 1 -1 4155 0 4155 206 347 141 -3.28% 4,220 22 49% 46 7 100% 25% 1% 3% 19 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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